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FAMILY HEALTH WEST
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Client Profile - Critical Access Hospital based in Fruita, Colorado

- Serving western Colorado with hospital, outpatient, and
specialty care services

@FAMILY | N .
@ HEALTH - Longtime Multiview ERP user now optimizing system capabilities
WEST - Finance-led initiative transforming data access and
accountability organization-wide
- /
The Challenge The Solution

- ERP system underused for nearly a decade,
limiting visibility and speed

+ 3,300-account chart of accounts created
reporting complexity and redundancy

+ Managers relied on static spreadsheets,
delaying decisions and ownership

- Rebuilt financial foundation with Multiview's

Related Accounting Data (RAD) model

- Streamlined chart of accounts from 3,300

to 800, eliminating duplication

- Introduced dashboards, automation, and

ViewSource360 to provide real-time access
to data

Results at a Glance
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Month-end close  Chart of accounts Managers now
reduced from 60 streamlined by 75% build budgets and reconciliations,
daysto15 —a75% for clearer, faster  approvals directly and reporting
in the system

improvement reporting
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Payroll, Shared,
transparent data
driving stronger
workflows fully collaboration and
automated accountability



‘| consider Multiview to be like an additional team member
| can rely on. Data transparency is what builds trust and
shared numbers drive shared results.

Theresa Tabor
CFO, FAMILY HEALTH WEST

Turning Visibility Into
Accountability

- Month-end close time cut by 75%, shifting
focus from data collection to insight

- Dashboards and ViewSource360 deliver real-
time access to financial and operational metrics

+ Managers empowered to own budgets, track
variances, and make informed decisions faster

- Cross-department collaboration strengthened
through shared access to accurate data

- Finance team freed from manual reporting to
focus on analysis and performance improvement

About Multiview

Multiview is redefining ERP for healthcare.
Backed by deep expertise in healthcare
finance and recognized by KLAS Research as
the #1 ERP for organizations under 300 beds,
we deliver a powerful, cost-effective solution
that unites financials, materials, and analytics
— empowering our clients to move faster,
see further, and focus on care.
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Building a Culture of
Shared Results

For Family Health \West, the greatest
transformation wasn't technical — it was cultural.
By equipping managers with transparent, self-
service access to financial data, CFO Theresa
Tabor has helped shift ownership from finance to
every leader in the organization.

The result is a faster, more informed decision-
making process — and growing momentum
toward stronger margins.
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